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We would like you to talk about CPD 

development plan for all staff 

We would like you to talk about CPD: what is it and how important it is for schools/
Headteachers to have a professional development plan for all staff  - but our context is 
teachers here.  

And how many of the skills/practices  teachers already have been doing are very 
relevant. i.e. they don’t have to learn many new things, just how to repackage what 
they currently do??
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It’s all about us
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What CPD is not

 New Strategies. 

 You need collegial structure for teacher learning. 

 Content for content’s sake. 

Isolated workshops.

(Locks-Horsley, Love, Stiles, Mundry & Hewson, 2003)
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 Promotes a deep understanding of subject matter and a wide 
repertoire of research-based teaching strategies. 

 Work in conjunction with workshops. 

 Follow up.

What CPD really is.
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Why is CPD important? 

21st Century learning is based on the principle of the 
development of the certain skills needed today. 

 approach problems with a critical mindset 

 be able to communicate findings 

 collaborate with others 

 create and innovate 

 be computer and ICT literate  

 autonomous learners  

 culturally open  

(Trilling and Fadel, 2009) 
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Teachers must walk the walk

Approach problems with a critical 
mindset. 

Be able to communicate findings.

 Collaborate with others. 

Create and innovate.

 Be computer and ICT literate. 

Be autonomous learners.

 Be culturally open.

Part of every day teaching.

Purpose? Create instances, staff 
meetings.

Create instances, cross-curricular 
planning.

Allow teachers to create.

Reality, help guide.

Professional Development, Tutorials.

Reality.

Teachers need to be given the 
opportunities to develop the 
skills.

Teachers need to create 
opportunities for students to 
acquire these skills. 
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What do researchers say?

 Ur (1991), warns that ongoing teachers need to be involved in some form of teacher 
education. 

 Lange (1990) suggests teachers continue to grow and adapt in their education.  

 Ur (1991) adds teachers do not necessarily depend on formal courses for 
professional growth, they have the tools to grow such as experience and their 
reflection on their practices. What occurs commonly is that teachers do not know 
how to get organised in purposeful reflection. 

 Edge and Garton (2009), cooperation amongst teachers is the most effective means 
of development teachers can become involved in.  

 Valliant & Cardosso (2017), teachers stop innovating in the first few years, CPD will 
prevent stagnation. 
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Retention, Motivation, Success

(Rhodes, Evil & Allan 2004)
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Retention, Motivation, Success

Success 

The top-deforming school systems 
recognise that the only way to 
improve outcome it stop improve 
instruction: learning occurs when 
students and teachers interact, and 
thus to improve learning implies 
improving the quality of that 
interaction. (McKinsey and 
Company, 2007)  

Professional development is the main 
pillar for improvement in education. 
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Research in Latin America

Professionalism of teachers depends on: 

adequate working conditions 

quality training 

teachers need constant updating 

management and evaluation 

incorporate CPD opportunities and expectations in evaluations

(Valliant 2006)
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Valliant & Rosel (2006)

Research in Latin America



www.britishcouncil.org
!14

Hunger to teach

Take advantage of this. 
Facilitate training. 
Create opportunities for self-realisation.
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British Council 
CPD Framework
1.Planning lessons and courses

2.Understanding learners

3.Managing the lesson

4.Knowing the subject

5.Managing resources

6.Assessing learning

7.Integrating ICT

8.Taking responsibility for
professional development

9.Using inclusive practices

10.Promoting 21st Century skills

11.Understanding educational
policies and practices
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Where to go from here…

Community of Practice Groups 

Widen the scope of the context (informal and every day learning possibilities, 
create these spaces). 

Understand CPD is not a fast process. 

 Understand your needs. 

 Define short-medium-long-term goals. 

 Engage in professional development opportunities. 

MOOCs - Future Learn 

PSGN 

etc. 

Follow up on CPD
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