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Who?
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q Vision Alignment
q Recruitment and Retention
q Transparency
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q Leadership and Management Structures
q Curriculum Change
q Digital Progress
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q Processes and Systems
q Safeguarding and Wellbeing
q Prioritisation
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q Monitoring, Evaluation and Review
q Performance Management and Professional Development
q Modelling Optimism
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q Future Planning
q Seeking Improvement
q Building Networks



Thank you
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brian.lynch@britishcouncil.org


