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Where does your
school stand

today regarding
AI (especially

GenAI)?



Instead of
seeing AI as a

storm, we need
to position it as

a new engine
inside the ship. 





The
Engine 

room



Succeding in the AI era has to do with getting comfortable with
discomfort, and surfing that discomfort to fuel our strategy. 



“Digital transformation is
less about technology and

more about people”.

Linda Hill
Harvard professor of

Leadership and Innovation



It’s not about the tech. 
It’s about the leader.

For companies investing in AI, the
biggest driver for adoption isn't

just the tools. It’s whether the
leader is actually championing it.



When leaders lean into AI, the
impact is massive. Employees are:

8.7x more likely to feel their work
has truly transformed.
7.4x more likely to say AI helps
them excel at what they do best.



Companies are
purchasing technology

faster than they are
preparing their leaders
to translate it into real

adoption.

Less than a third of employees say
their leader actively supports AI use.





What leadership skills
do we need to
strengthen?



Telling the WHY story, 
calming the system

Owning the outcomes

Understanding AI’s capabilities & limits

Deriving strategic
meaning from AI

outputs

Moral compass,
data privacy, 

bias prevention

Focus on Empathy and Human connection

Managing human-AI workflows



AI has the

power to

amplify

processes.

The AI
Augmented

Leader





Personally, in your
role as an Executive
leader, how do you

feel about AI?



AI adoption starts with
a mindset shift...



AI 
first

Culture
first



Create a culture
where team

members feel
safe to

experiment with
AI without

fearing for their
jobs.

 Psychological 
Safety

Amy Edmondson
Harvard Professor



Establish a
culture in which
premortems and
other feedback

mechanisms are
the

norm rather
than the

exception. 



Adapted from



Irrigation
system

Carrying
buckets

We’re not here to       automate buckets











Channel
optimization

Accountability
for overall

results

Generate posts
daily

test 
emails

internal
storytelling



AI can enhance our Engine Room, and we need to take
advantage of that.

Our Human Skills are the Compass. AI can
calculate the most efficient route (the how),
we need to decide the destination (our why). 

The Culture is the Hull. If our school culture
lacks psychological safety, we have a leak and
no amount of AI power will save a sinking
ship.



The Bucket Audit: Meet with your
teams by functions and identify
processes that feel like "carrying
water”.

Reflection time: Schedule 30 minutes
of quiet time to reflect on your
leadership.

You don’t need to learn how to code
yourself, but you do need to be aware
of all the possibilities AI brings.



"To reach a port, we must sail

—sail, not tie at anchor—sail,

not drift." 

Franklin D. Roosevelt



Happy
Sailing!



Some leaders divide. 
Others subtract. 

Good leaders add. 
Extraordinary leaders                  .

Alejandra Nieves
Founder & Director
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