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DIGITAL TRANSFORMATION
IS YEARS AWAY. I DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.
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The coming wave

Mustafa Suleyman

Founder of
DeepMind
(now Google
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Where does your
school stand
today regarding _
Al (especially ol

GenAl)?




Instead of
seeing asa
storm, we need
to position it as
a new engine
inside the ship.
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Our old systems
and approaches

The world
today

Multiply



AGENTIC Al

(2026 - CURRENT)
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less about technology and
more about people
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THE ART AND PRACTICE
OF LEADING INNOVATION

Linda Hill

Harvard
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It's not about the tech.
It's about the leader.

For companies investing in Al, the
biggest driver for adoption isn't
just the tools. It’s whether the
leader is actually championing it.




When leaders lean into Al, the
impact is massive. Employees are:

e 8.7x more likely to feel their work
has truly transformed.

e 7.4x more likely to say Al helps
them excel at what they do best.
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b Less than a third of employees say
( their leader actively supports Al use.

Companies are _
purchasing technology
faster than they are
preparing their leaders
to transiate it into real
adoption.
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What leadership skills
do we need o
strengthen?




" Understanding Al’ bilities & limit
MU.Qt'plg hderstanding Al's capabilities |r:\| S

Al Literacy &

Telling the WHY story,
Digital Fluency

calming the system .
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Focus on Empathy and Human connection
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AI has the

power to

amplify

Pprocesses.




9 STAGES OF Al ADOPTION

How will
My work
chonge

I'm tired I guess AI  How wil with AI?17
I'll never of being can help my work -
use Al pushed To  with some change @ Greoat
\ use Al things. with AI?I7? question!
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\ \

denial anger  bargaining depression acceptance |
® marketoonist.com




- Personally, in your
role as an Executive

leader, how do you
feel about AI?
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Al adoption starts with
a mindset shift...
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Create a culture Psychological
Safety

where feam
members feel
safe o
experiment with
Al without %1\
fearm_g for their oo s
jobs. N/

Amv C. Edmondson

WILEY

Amy Edmondson
Professor



Establish a
culture in which
premortems and

other feedback

mechanisms are
the
norm rather
than the
exception.
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ADMISSIONS & FAMILY ATTRACTION - "THE CONVERSION COMPASS"™

* Total Families Joining: 300 Familiesly REASONS NOT JOINED _.--‘_ADMISSIONS FORECAST
ProgramMix_ _ yjition Projected Enrollment
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. Enroliment ., Enroliment
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Enroliment "L()g'isti'{:sll Families

Actual Agent Action: Target 32
SR ILEUYA families for route options.




HUMAN RESOURCES (ROE) DASHBOARD - “WELL-BEING SONAR™
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! Schedule a coffee break for
A bit tired the Middle School team.
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AI can enhance our Engine Room, and we need to take .,
advantage of that.

The Culture is the Hull. If our school culture

lacks ,We have a leak and
no amount of Al power will save a sinking
ship.

Our Human Skills are the Compass. Al can
calculate the most efficient route (the how),

(our why).




The Bucket Audit: Meet with your
teams by functions and identify
processes that feel like "carrying
water”.

Reflection time: Schedule 30 minutes
of quiet time to reflect on your
leadership.

You don't need to learn how to code
yourself, but you do need to be aware
of all the possibilities Al brings.




"To reach a port, we must sail
—salil, not tie at anchor—saill,
not drift.”

Franklin D. Roosevelt
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Some leaders divide.
Others subtract.

Good leaders add.
Extraordinary leaders Multiply.

Alejandra Nieves
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