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zz Catch22 is a £60million social business: a not-for-profit business with a
social mission. For over 200 years we have delivered services that build
resilience and aspiration in people and communities.

Our 1600 colleagues support 40,000 people across the UK. We deliver:
* Apprenticeships and employability programmes;

e Alternative education through our multi academy trust and 9
independent schools;

across communities;
e @Gangs intervention work;
* Emotional wellbeing and substance misuse; cradle to
. ’ . career
* Children’s social care programmes.




22 Where We Fit In!

 We are a Non-Government Agency (NGO) that works with

people at every stage of the social welfare and criminal justice
system cycle

* Integrated within UK Prisons and work alongside Youth
Offending Teams and Her Majesty’s Court Service to provide a
range of interventions and support services

e (Catch22 work within both the community and prison setting
helping to deliver the custodial or community sentence/order



22 Social Justice Services UK

CATCH22 SOCIAL JUSTICE AND REHABILITATION SERVICES

RESETTLEMENT &
REHABILITATION
(WORKING LINKS)

. HMP LEYHILL - BGSW
HMP ERLESTOKE - BGSW

. HMP BRISTOL - BGSW
HMP GUYS MARSH - BGSW
HMP PORTLAND - BGSW

. HMP EXETER - DDC

. HMP DARTMOOR - DDC

. HMP CHANMINGS WOOD -
DDC

RESETTLEMENT &
REHABILITATION

(PURPLE FUTURES)

1. HMP LEEDS
2. HMP WINCHESTER
3. HMP COLDINGLEY

RESETTLEMENT &
REHABILITATION
(MTC NOVO)

1. HMPTHAMESIDE

2. HMPISIS
3. HMYOI FELTHAM

VICTIM SERVICES AND
RESTORATIVE JUSTICE

1. LEICESTER VICTIM FIRST
2. PAN LONDON - RESTORE:
LONDOMN
3. NOTTINGHAMSHIRE
VICTIM CARE
. >y

1. HMP DOMNCASTER
2. HMPTHAMESIDE
3. HMP ASHFIELD

CUSTODIAL GANG
SERVICES

1. HMP PENTONVILLE

2. HMP THAMESIDE

3. HMYQI FELTHAM

4 PRISON LINK WORKER —
LONDON GAMG EXIT

Ol CONNECT

OC CENTRAL

OCWEST

HMP PENTONVILLE

HWMYOI FELTHAM

HMP WORMWOOD SCRUBS
HMYOI COOKHAM WOOD

1
2.
3.
4.
5.
6.

DAWES GANG UNITS

1. WOLVERHAMPTON
2. BRISTOL

DOMESTIC ABUSE
SERVICES

1. HALTOM

CHILD CRIMINAL
EXPLOITATION

1. PAN MERSEYSIDE

CHILD SEXUAL
EXPLOITATION /

MISSING FROM HOME

1. KNOWSLEY

2. WIRRAL

3 HALTOMN

4. WARRINGTON

5 STHELENS

6. CHESHIRE EAST

7. CHESHIRE WEST & CHESTER
8. PAN MERSEYSIDE

9. STAFFORDSHIRE /STOKE

REPARATION SERVICES

1. BRISTOL

catch-22.org.uk






22 UK Prisons & Young People

* The UK prison system currently holds a national population
of approximately 86, 327 prisoners
* 0.8% of the prison population are aged under 18

Of which:

* 649 young people are currently held in prisons
* 172 young people are held in Secure Training Centres
* 110 as part of Looked After Care Orders



catch
22 Dynamic Security

* Secure Environment
* Constructive Regime
* Intelligence Systems
* Good Relationships

Delivered within a Framework of:

* Safety

* Respect

e Purposeful Activity
e Resettlement







22 The Catch22 Approach

* Once Caseworker, One Assessment, One Relationship —
Relational Continuity

e (Catch22 staff are non-uniformed and are civilian workers
— Not Prison Officers

* Focus on building a high quality relationships and trust
through our resettlement role

e Act as a conduit and balance between prisoner
disclosures and security intelligence

* Deliver support and interventions as part of a
constructive regime

* Transition to Adulthood Models - juveniles that become
young adult offenders whilst serving a sentence in prison







22 HMP Thameside

Opened in 2012 as London's first privately
operated prison.

Local Security Category B prison in Greenwich,
South East London.

Operational Capacity of 1232 young adult &
adult males 18+

350 new receptions per month.

Releases around 150 sentenced prisoners a
month (60% of which served less than 12
weeks).




22 A New Prison

*  When HMP Thameside opened it was populated rapidly with a mix of inner London
prisoners from other prisons and newly sentenced people including a high proportion of
gang members.

* Prison Officers were newly trained, processes still being established and the regime and
security protocols were still being formed and embedded.

* Her Majesty’s Inspectorate of Prisons visited in January 2013 finding high levels of violent
assaults, 1600 in Year 1, of which 38% were found to be gang related.

* Catch22 were asked to design and introduce a service within HMP Thameside to address
these issues working alongside our Offender Management and Resettlement Teams.

* Since the service was introduced in HMP Thameside 2013 Peer on peer violence rate per
1000 committed by gang involved prisoners reduced by 50%. This was been achieved
through providing focused Gangs Worker support, conflict resolution and mediation
sessions between gang associated individuals.
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22 Say Hello to the Team







